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Administrative Council Meeting Minutes 

Monday, May 2nd, 2016 
President’s Office 1:00 p.m.  

 (Highlight in blue assignments that need to be completed) 
 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President                           
Lloyd Halvorson- Vice President for Academic/Student Affairs                           
Laurel Goulding- Vice President for Institutional Advancement & Communications 
Corry Kenner- Vice President for Administrative Affairs   
NON-VOTING MEMBERS PRESENT 
Tammy Riggin- Cindy Brown -Faculty Senate Representatives 
Bobbi Lunday-Recorder 
 

1) CALL TO ORDER/REVIEW MINUTES 

a) Call to Order 

b) Review of April 21, 2016 Minutes  

i) The April 21st minutes were reviewed and approved by council. 

2) OLD BUSINESS 

a) Graduation Update (Lloyd/Steph) 

i) Student Services Director Shock presented final plans for the 2016 Commencement ceremony to council.  

Breakfast will have award recipients and podium people only.  Student speakers will be Andy Ross, Kelsey 

Schlenk, Cathleen Ruch will be performing the song “One Moment in Time” and members of the ASL class 

will sign the song, Christy Remmick has been chosen as Alumni Speaker, and offices will be closed at 3pm.   

b) Summer Hours 

i) Summer hours will begin the Monday after graduation and end the Friday before back to school breakfast. 

7:30a to 4:00 p Monday through Friday with a half hour lunch break. The summer schedule will not affect 

shift work unless the supervisor wishes to alter shift schedules to better accommodate the official summer 

hours.  Department supervisors will retain the authority to make adjustments for individual employees 

where the 7:30a-4:00p schedule does not work well.  All offices must be covered from 7:30a-4:00p, Monday 

through Friday. 

c) Revisit Policy 700.16 (Absences and Types of Leave) 

i) Paragraph e. Honor Guard Leave, the policy is taken straight from SBHE HR policy.  “Strongly encouraged” is 

not policy language.  VP Halvorson recommended adopting the language from the OMB HR policy- Council 

agreed and approved the policy with revisions. (policy attached below) 

d) Delete Retirement Policy 700.19 

i) Council agreed to approve the deletion of this policy. (policy attached below) 

3) NEW BUSINESS 

a) SBHE Meeting Update (President Darling) 

i) Capital project requests that address health and safety issues in classrooms and labs will be given 

priority.  Spatial use studies will be used to determine need.  An analysis of NDUS classroom and lab 

utilization was presented to the SBHE by NDUS Facilities Director Rick Tonder. LRSC’s information was 

summarized as follows: LRSC has one of the highest building efficiency ratios, due in large part to the 

organization of the campus buildings.  It also has one of the greatest spreads in space per FTE as a result of 
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its significant online FTE.  It has very few teaching labs, data for which is not included due to the minimal 

scheduling.  Classroom utilization is 40% of target, and is again explained by the increase in online course 

availability.   

ii) The SBHE scrutinized the program termination process. 

iii) Disappointed in lack of collaboration between institutions in shared services. Collaboration between LRSC 

and UND in the ASL program was a positive exception.  

b) LRSC Voluntary Separation Incentive Program 

i) VP Halvorson presented the agreement and Council discussed addition and corrections and will present it to 

the campus for consideration as soon as possible.   

c) Budget Cuts & Revenue 

i) VP Kenner shared the latest budget information. The tuition revenue projection for FY16 has improved but 

budget cuts already agreed upon will not change. The priority for revenue projection increases is to restore 

the appropriated reserves that are required by SBHE policy. 

1) ADJOURNMENT 

a) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be: 

(1) Monday, May 16 @ 1:00p 
















